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GOAL #1: 
The Board of Education will monitor the implementation of the 
Annual Professional Performance Review process to ensure 
compliance with NYSED regulations and Education Law 3012-c. 

GOAL #2: 
Continue to review and update the Board of Education policy 
manual, in addition to addressing new policy updates 
provided by NYSSBA. 

GOAL #3: 
Identify objectives and strategies for addressing the impact of 
the new Tax Cap in planning for the 2012-2013 Budget process 

GOAL #4: 
Identify a plan for enhancing the personal growth of 
Harborfields’ staff members to support their professional 
advancement 


